KOKODA SCHOOLS HANDBOOK
SCHOOL INFORMATION PACK

AUSTRALIA’S TOUGHEST TEAM ENDURANCE EVENT

THE KOKODA VALUES
ALWAYS REMEMBER WHAT THIS EVENT IS ALL ABOUT...

COURAGE,
ENDURANCE,
MATESHIP &
SACRIFICE.
These values are at the core of everything we do, and for your students to witness and
experience these values rich in action will teach them more than you can imagine.
Kokoda Challenge Events structure the preparation for the event as a program that is
aligned with the Australian Curriculum. It is suggested for schools that are new to the
events to start at a realistic distance that is achievable and relative to the training that
has been put in. This document will give you insight the processes involved for the
Kokoda Challenge and hope not just the students and teachers but parents and the
community can all be involved.

OUR EVENTS
A SNAPSHOT OF OUR EVENTS

GOLD COAST - JULY

96KM IN 39 HOURS - STAN BISSET SCHOOL CUP
48KM IN 33 HOURS - JIM STILLAMN SCHOOL CUP

BRISBANE - JUNE

48KM IN 20 HOURS - BERT KIENZLE SCHOOL CUP
30KM IN 9 HOURS - CLARRIE MEREDITH SCHOOL CUP
15KM IN 9 HOURS - GEORGE PALMER SCHOOL CUP

MELBOURNE - OCTOBER

30KM IN 9 HOURS - ALAN KANGA MOORE SCHOOL CUP
15KM IN 9 HOURS - PETER HOLLOWAYSCHOOL CUP
All of our school cups are in honour and memory of Australian veterans, not only keeping their
spirit alive but helping to educate your school kids about these diggers and the sacrifice they
made for our freedom.

BRISBANE
15, 30 & 48KM
1-2 JUNE 2019
GOLD COAST
48 & 96KM
20-21 JULY 2019
MELBOURNE
15 & 30KM
5-6 OCTOBER 2019

BUSHWALKERS CODE OF CONDUCT

BUSHWALKER’S CODE OF CONDUCT
The Kokoda Youth Foundation values the environment. All of our Challenge events are environmentally friendly but we need your help to keep them that
way! The best way to protect and preserve the beautiful environment is to tread softly and take out what you bring in. Please always respect local
residents by not crossing onto private property, keeping noise levels to a minimum and following the Bushwalker’s Code of Conduct. If you enjoy the
pleasures of bushwalking, you have a big responsibility to preserve the natural landscape for the enjoyment of future generations. This guide will enable
you to enjoy the bush without leaving your mark.

1

TREAD SOFTLY

Use existing tracks. Don’t create new ones and
don’t cut corners as this creates unsightly damage
that leads to erosion. Wade through waterlogged
sections of tracks (don’t create new tracks around
them). Walking on the edges increases damage
and causes confusion about which is the right
track. Except in tough terrain, wear lightweight,
soft soled walking shoes, boots or joggers rather
than heavy boots.

4

KEEP WATER
PURE

Wash at least 50m from the edges of lakes and
streams and scatter the wastewater so it has a
chance to ﬁlter through the soil before returning
to the stream. Prevent soap, detergent or
toothpaste from getting into the water source.
Similarly, when washing cooking utensils, don’t let
oil and food scraps get into the water supply.

2

WATCH YOUR
SAFETY

Know what to do in emergencies. Rescue
operations often cause serious damage so take
care to avoid the need for rescue. Acquire
knowledge of First Aid so you know how to handle
illness and injuries. Carry clothing and equipment
to suit the worst possible conditions you are likely
to encounter. Carry a mobile phone, but use it
only for summoning aid in an emergency.

5

BE HYGIENIC

Increasing cases of Gastroenteritis (diarrhoea and
vomiting) and Giardia (a human bacterial parasite
which causes chronic diarrhoea) in many high use
areas are thought to be due to human faecal
waste. To avoid these diseases, please follow
these guidelines at all times , no matter how tired
and exhausted you may feel. Use toilets wherever
possible. If this is not possible bury your faecal
waste at least 100m from campsites and
watercourses and as far away from tracks as
possible in a hole at least 15cm deep using a
trowel or stick. Make sure all waste is covered
properly to aid decomposition and discourage
animals. Wait until you get out of sensitive areas
such as caves and canyons before defacating or
urinating. Carry out things that won’t easily
decompose, such as used tampons, sanitary pads
and condoms. Carry a lighweight plastic trowel or
a large aluminium tent peg to make digging easier.

3

PACK IT IN,
PACK IT OUT

Don’t carry glass bottles and jars, cans, drink
cartons lined with foil or excess packaging. If you
can’t resist carrying such things, don’t leave them
in the bush. Remember, if you carry a full
container in, you carry the empty one out.
Remove all your rubbish including food scraps,
papers, plastic, aluminium, foil and empty
containers. Don’t burn or bury rubbish. Burning
creates pollution and buried rubbish may be dug
up and scattered by animals. Digging also disturbs
the soil, causing erosion and encouraging weeds.
Carry a plastic bag for your rubbish. If you ﬁnd
litter left by irresponsible people along the track
or around a campsite, please remove it. Show you
care for the environment, even if others don’t.

6

PROTECT PLANTS
AND ANIMALS

Try not to disturb wildlife. Remember you are the
tresspasser. Give snakes a wide berth and leave
them alone. They have more right to be there
than you do. Watch where you put your feet and
walk around delicate plants. Don’t feed birds and
animals around campsites or they may become
pests. Unnatural food can be harmful to many
species.

7

BE COURTEOUS
TO OTHERS

The sound of radios, mobile phones and similar
devices is out of place with the natural
environment. Leave the electronics at home. For
information about mobile phones visit
kokodachallenge.com. Ensure your activities don’t
disturb or oﬀend others. Leave gates and slip rails
as you ﬁnd them. Respect the rights of the land
owners and managers. In national parks, abide by
plans of management.

YOUR ENVIRONMENTAL FOOTPRINT
Protect our environment from weeds, spores and pathogens
A single weed seed or spore
from a bacteria or pathogen
can overrun native plants and
destroy native animals’ habitat.

There are a few easy steps
which can be taken to prevent
or minimise the spread of
seeds and pathogens:

Weeds and pathogens can
easily be transported in soil and
on clothing and equipment.

Before you leave home, make
sure you have clean walking
clothes, footwear and
equipment. Brush oﬀ dirt and
seeds and clean everything
with a recommended
disinfectant, paying special
attention to your footwear. Dry
your footwear before re-use at
a diﬀerent location.

Therefore it is essential to take
care not to spread those from
one training area to another,
e.g. when you are training for
the Kokoda Challenge or on the
event itself.

CHECK:
CLEAN:
DISINFECT:

DRY:

Thoroughly check your footwear, equipment and vehicles
for soil, seeds and mud before you walk.
Clean your boots, equipment and vehicle before you leave
and upon your return.
Preferably apply a disinfectant: F10, Phytoclean, Trigene or
any biodegradable household disinfectant.
Completely dry your boots, vehicles and equipment
before use at another location.

LEARNING OUTCOMES
•
•

•

Kokoda Youth Foundation have engaged in learning outcomes for students that participate within our
event and try to identify other learning opportunities for various years to take education outdoors.
As an overall view of the learning from our event their can be specific teachings during training sessions
e.g. nature, biology etc. However the life lessons of personal and social capability really does consolidate
what a life of early years in education is taught condensed into a few short months by engaging in one of
our events.
Kokoda Youth Foundation see this Personal and Social Capability as most the important outcome in
learning and see a strong parallel between of what students learn during their Kokoda Journey with the
predicted outcomes of learning personal and social capability through a variety of school subjects and
topics. The Kokoda Challenge Journey really does consolidate what an early life of education can teach a
child about themselves into a few shorts months by engaging in one event.

THE OVERALL LIFETIME SKILLS ARE FROM THE AUSTRALIAN CURRICULUM WEBSITE:
Students develop personal and social capability as they learn to understand themselves and others, and
manage their relationships, lives, work and learning more effectively. Personal and social capability involves
students in a range of practices including recognising and regulating emotions, developing empathy for
others and understanding relationships, establishing and building positive relationships, making responsible
decisions, working effectively in teams, handling challenging situations constructively and developing
leadership skills.
Personal and social capability supports students in becoming creative and confident individuals who, as
stated in the Melbourne Declaration on Educational Goals for Young Australians (MCEETYA 2008), ‘have a
sense of self-worth, self-awareness and personal identity that enables them to manage their emotional,
mental, spiritual and physical wellbeing’, with a sense of hope and ‘optimism about their lives and the
future’. On a social level, it helps students to ‘form and maintain healthy relationships’ and prepares them
‘for their potential life roles as family, community and workforce members’
(MCEETYA, p. 9).
Students with well-developed social and emotional skills find it easier to manage themselves, relate to
others, develop resilience and a sense of self-worth, resolve conflict, engage in teamwork and feel positive
about themselves and the world around them. The development of personal and social capability is a
foundation for learning and for citizenship.
Personal and social capability encompasses students’ personal/emotional and social/relational dispositions,
intelligences, sensibilities and learning. It develops effective life skills for students, including understanding
and handling themselves, their relationships, learning and work. Although it is named ‘Personal and Social
capability’, the words ‘personal/emotional’ and ‘social/relational’ are used interchangeably throughout the
literature and within educational organisations. The term ‘social and emotional learning’ is also often used,
as is the SEL acronym.
When students develop their skills in any one of these elements, it leads to greater overall personal and
social capability, and enhances their skills in the other elements. The more students learn about their own
emotions, values, strengths and capacities, the more they are able to manage their own emotions and
behaviours, and to understand others and establish and maintain positive relationships.’

APPLICATION TO THE KOKODA CHALLENGE
•

•

•

•

Kokoda Youth Foundation see the opportunities for learning outcomes set to that of high end life
skill skills and values. Kokoda Youth Foundation understand that bridging the gap for Aboriginal and
Torres Strait Islander is a community concern therefore this is a chance for students to learn about
themselves and their identities as well as non-aboriginal Torres strait islander students engaging in the
reconciliation & respect and recognition for Australia’s continuous living culture. What is great about
participating in the Kokoda Challenge Events is not just the event itself but how students transform
from the team building processes in the lead up into an event. Long distance trail walking is understood
to help people cope with change and make enduring and positive changes in their lives. The reason
for the team event is for each member to support one another, this bonding process creates a strong
rapport within the team. Students tend to be more considerate and thoughtful of each other. This gives
students the understanding that not everyone leads the same life-giving students a broader outlook and
understanding toward their peers.
What is great about our local communities is the history of where we live and the ability to
learn more about our local Aboriginal & Torres Strait Islander Groups. The local environments/region
contain evidence or ancestors, creation times, relationships between the sky, landforms, waterways,
plants, animals and people. The relationship of Aboriginal and Torres Strait Islander groups, their
language over time, connection to place, colonisation, loss of identity, life stories, family histories and
current realities. Kokoda Youth Foundation recommend connecting with local organisations, affiliations
to assist in gathering knowledge to teach more whilst out ontheir training walks. Student presentation or
talks can be set for students to learn about this and present to their peers about what they have learnt.
Further cross curriculum approach is to Sustainability. Kokoda Youth Foundation attempts sustainability
in all its processes they choose and always strive to do better. Our main document is the Bushwalkers
Code which stands by ‘tread lightly.’ Along with being sustainable its more relevant to our current
attitudes towards the global environment learning how all aspects of living can be aligned with
sustainability and what is good for ourselves and the further impact this has on others and the world.
Sustainability education is ways that we can contribute to a more sustainable pattern of living. With this
focus in education allows student to make the most informed decisions.
Kokoda Youth Foundation have searched the various elements of learning involved at school that could
be used in learning in the outdoors. Please refer to Index for Cirriculum outcomes with Kokoda Challenge
Events.

THE SENIOR SECONDARY CURRICULUM
•

•

The content in the Curriculum describes the knowledge, understanding and skills that are taught and
learned. The achievement standards describe the quality of learning (the depth of understanding, extent
of knowledge and sophistication of skill) expected of students who have studied the content for the
subject. For secondary students the lifelong learning of school up until Secondary will be engrained and
cemented even further with their participation within our events.
Students that are in Senior Secondary will start to experience a mental, physical and emotional journey
through their training for the event. The Kokoda Challenge is about discovering personal limits, learning
that the human spirit is capable of extraordinary things in the face of difficulty and potential failure.
Kokoda Challenge participation provides structure, discipline and boundaries. It engrains responsibility,
reliability, effective communication skills and dedication. Furthermore, the Values of Kokoda; Courage,
Endurance Mateship & Sacrifice.

COMMITMENT
WHAT IS THE SCHOOL’S COMMITMENT?
TIME & ENERGY

SUPPORT

To co-ordinate student involvement, time
for hill training, organising fundraising
initiatives, timely for required payments,
communication coordinator between
school and Kokoda Head Office.

Support all students that endeavour to
participate, encourage every individual no
matter what the barrier, assist with both
emotional and physical pains throughout
training and the event.

EQUIPMENT

PARENTAL PERMISSION

Providing the correct information and
communication to parents for equipment
requirements for event time and training.

Ensuring all students parents have agreed
to the terms and conditions of their child
entering the event.

STUDENT SUPERVISION

DESIGNATED CONTACT

Ensuring the participating students of the
event are always in supervision of team
leader, school liaison or parent.

All schools that participate will elect a
designated liaison for the school. This
includes sharing information to parents,
students, teachers, accounts & Kokoda
Head Office.

WHAT IS THE STUDENT’S COMMITMENT?
To be involved students must commit to a training regime. It is suggested that weekend
training be scheduled in and to include hiking/bushwalking as a sport option in Term 1 &
Term 2. It is ideal to include training during School Holidays to keep up momentum as well as
night walks.
For Weekend group training the whole school gets together to train. Weekend training is
generally Sunday from 7am until Midday or thereabouts and suggest family to come along.
Students are expected to provide help at all fundraising events as well as fundraise some
of their own funds. In addition to the training provided through the school students need
to undertake their own training, whether it be additional walking or jogging to build some
aerobic fitness. Students are suggested to walk 8-10 hours a week additional.

WHAT IS THE PARENT/GUARDIAN’S COMMITMENT?

For your child to be able to hike the Challenge, you as a parent/guardian must be preparedared
to assist and support on the weekend training hikes & during the event. During the Gold
Coast 48 & 96km & Brisbane 48km event there are a number of Support Crew Checkpoints
where the support crew (1 car per team) can meet and provide provision and support. Please
understand the event organizers have first aid at every checkpoint along with Command
Centre on standby for support from National Parks, SES, Ambulance Services and Police.

WHAT IS THE FINANCIAL COMMITMENT?

There is a non-refundable registration fee required by the Kokoda Challenge, if any additional
registration costs arise you will be notified. Each student must also commit to raising a
minimum amount for Kokoda Youth Foundation. Kokoda Youth Foundation supports the
youth of Tweed, Gold Coast, Logan and Brisbane by providing them opportunities for to reach
their potential, your fundraising efforts change lives of local teenagers.

SELECTION AND INVITATION

Participation in the event is an invitation to all students, however logistics do come into play.
All teams need to be as a team of 4 along with a team leader and there are recommended
ages per event distance. There are caps in place for certain events as per how many school
teams you can enter.

RECRUITMENT & REGISTRATION
REGISTRATION OF YOUR TEAMS

The Kokoda Challenge school cups are particularly popular and do tend to hit capacity on the day
registrations open. All dates and times will be advertised on the website as well as social media.
Due to new registration requirements team leaders will now have to complete their own team
registration. This requirement is due to only one email address available per team registration.

HOW TO REGISTER

1. Visit kokodachallenge.com
2. Click Register > Select Location > Choose your School Cup Distance
3. Complete the step by step registration form as a team leader
4. Payment – input credit card details as per form. If schools wish to pay via invoice use the
Promotional code “KOKODASCHOOLS” to which one bulk invoice will be sent after all school
teams are registered.
5. All team leaders will receive a direct email with the team login information.

TEAM PROFILE

1. Upload a team profile picture and your reason why you are participating
2. Your team is now registered with the team leader. Once students are locked into their allocated
teams the team leader will need to send an invite via their email address to each student, to
register their account and become a part of the team. (This may need to be a time allocated one
lunch time to ensure all kids are registerered properly).
3. When the students are registering, they will be asked to check off the terms and conditions
and online waiver form, checking this box means their parent or gaurdian has read all forms and
gives permission for their registration. You can send the links to these forms to all parents prior
via: www.kokodachallenge.com/kokoda-challenges/event-resources
3. Ensure all the team details are complete, as this is important for your event bibs and t-shirts
4. Post your unique link to social media to attract donations towards your team

INVOICE REQUEST

Once all registrations are complete an invoice will be populated and sent through later that
day with all team registration payment details. This will also include an invoice for minimum
fundraising donations amounts. Please be aware these two amounts will be due at different
times of the year.

DOCUMENTS AND PAYMENTS

Teams should be completely organised three weeks before the event. All personal details and
information need to be on the team profile. This is to ensure correct emergency contact information
and shirt sizing etc. is collated accurately for event day. We understand that there will be team
changes throughout the course of putting teams together.
Please review this document along with the terms and conditions to explain answers to all questions
that begin with ‘What do we do if…?’

WHAT DO WE DO IF...?
A STUDENT PULLS OUT OF THE TEAM
• Find another student who is interested in participating
• Start with the team member down. See terms and conditions. As long as team leader and
kids equate to minimum required numbers for a team as per distance registered this is still
applicable.
• Event staff need to be of informed of withdrawals prior to event start.

A TEAM LEADER IS UNABLE TO PARTICIPATE?
• Unfortunately, the students need a team leader to move with them throughout the course.
This is due to student safety. This person doesnt have to be a teacher, but they have to have
a Blue Card.
• Students are not able to move throughout the course without a leader, they are however
able to join another team and continue. This is on the proviso that the other team is a
school with a blue card leader.
• Any withdrawals need to inform event staff.

A TEAM NEEDS TO WITHDRAW FROM THE EVENT?
• If a team has not been filled they will be removed from the event. There are no refunds on
event egistration payments. All is forfeited as a donation to the foundation.
• Can we have teams more than 4 students and 1 team leader? So, 6 people in 1 team.
Unfortunately, no you cannot. This is due to safety regulations within our National Park
Permit.

NOW YOU’RE REGISTERED... WHAT NEXT?
EVENT PREPARATION
There are many months required in preparation for the event, with two main areas of emphasis:
training and fundraising. Use this guide along with our other event resources to understand the
event and its requirements. Kokoda Challenge Events continuosly informs everyone through
social media and emails.

TIME TO HIT THE HILLS
All students are recommended to participate, no matter their fitness levels. The Kokoda
Challenge values are to work together as a team to finish as a team, we do not place concern
on being a place winning team. Students may participate in regular activity and be fit and
healthy but we recommend that students and teachers concentrate training on bush tracks
and a variety of hill incline & declines. It’s hard going up hills but sometimes it’s even harder
coming down. We recommend students commit to training a minimum of 2 x per fortnight to
do the longer distances comfortably. All 96km teams will walk druing the night, so taking part
in practice night walks is also recommended.

MONTH BY MONTH TRIANING GUIDE
7-8 MONTHS OUT
• Call out for expression of interest
• Generally conducted after school for parents to be able to be present.
• Conduct two Parent and Student Meet and Greets.
Provide basic information to what event is about and rollout of program
• Need a quick contact for a student who has shown interest.

6 MONTHS OUT
•
•
•
•

Final call out for expressions of Interest
Meet with parents and students to finalise teams
Sport Training sessions continue
Weekend walks commence and encouragement of all family to participate in training walks.
Begin with two easy walks e.g. 7km Beach or lake walk.

5 MONTHS OUT
• Introduction to the course (if location applies) walks should be 7-17km in distance.
• Each Friday send a text message to the team leaders, reminding them of weekend training
details. Team leaders then distribute this information onto their students.
• Begin further discussing fundraising and how the school plans to achieve their goal
Set up a fundraising group just dedicated to this task
• Some ideas include approaching Bunnings or Coles. Hosting school mufti days, raffles and
fetes.

4 MONTHS OUT
• First two weeks Increase walking distance to 17km – 20km walks
• Second two weeks increase walking distance again to 25km – 20km

3 MONTHS OUT
• Introduce Night Walks (applicable to 48km and 96km only) In this 4 week period include:
1 x 10km Night Walk
1 x 15km – 20km Night Walk
2 x Day Time Walks

2 MONTHS OUT
• Carry out
2 x 15km walks
2 x 25km walks

1 MONTH OUT
• Trial the last leg of the event for familiarity
Syd Duncan Park to Velodrome - if location applicable
• Walks to include in this period
1 - 2 x 20km - 25km Walk
1 x Night walk from
• We suggest only training up to two weeks out from event. Alternatives to your physical
sessions during this time include stretching, practising strapping for the event, light circuit
training.

CONTINUAL TASKS
• Training during School Sport
It’s great for schools to utilise this time to train with their teams and get in an additional
session. It’s also great to mix up your training with cross training and circuit sessions.
• Monthly Team Meeting
A catch up once a month off the tracks will allow you to ensure training and fundraising is
going ahead and to plan. Any issues your team or indiciduals can be discussed and sorted
here to allow your walking sessions to just be focused on training and team building.
• Excel Sheet Maintenence
As new expressions of interests are made and teams finalised, keep your excel sheet
updated with all relevant information and details. This will come in handy if you have a
drop out.

THE WHY: CHANGING LIVES
WHERE YOUR FUNDRAISING MONEY GOES...
Since inception in 2004, through the fundraising efforts from the Kokoda Challenge
Events the local community has changed the lives of 50 “Kokoda Kids” every year,
from all walks of life and backgrounds. Over the years, Kokoda Kids have progressed to
school captains, secured apprenticeships, risen through the ranks in the army, gained
entry into universities and grown into strong figures within their community, harnessing
their leadership potential with valuable life skills and a sense of purpose. The Kokoda
Challenge Youth Program (KCYP) inspires adventure, growth and confidence.
KCYP is a 14 month program that involves weekly training sessions, involvement in the
96km Gold Coast Kokoda Challenge, a trip to Papua New Guinea to hike the Kokoda
Track and visit local villages, a 2 day camp at our Camp Kokoda Outdoor Education
Centre in Maroon QLD, 10 months Community Service designed to teach the value of
giving back, education on the Kokoda campaign and regular activities which encourage
team work, cooperation and leadership skills. Only possible with your help!
Schools can choose to do a large group fundraiser across the school and spilt the
funds across each team, or make it the responsibility of each student to fundraise an
individual amount. Set up weekly targets to ensure you stay on track and can remain
focused on training. Your students are given the opportunity to make a real difference
in the lives of their fellow peers.

COMMUNICATION TO BE COMPLETED
AS THE LIAISON TEACHER
• Event details and registration process
• Team training and locations you can walk
• Start treks on 6-10km walks. Extend out to 15km walks. Complete 3 or so 20km walks.
1 or 2 30km walk in the lead up.
• Team selection: after 6 weeks of training regroup and re-visit the interested students.

TO THE PRINCIPAL
•
•
•
•
•

Risk assessment for event
Emergency procedures
Accounting requirements
Logistics of time out of school training
Logistics of event day

TO THE STUDENTS
• Encouragement of student participation as a :
» New Experience, opportunity to improve fitness, the chance to give back, the perfect
extra curricular activity and a personal challenge.

TO THE PARENTS
• Event details
• Expression of interest form
• Registration costs and fundraising
requirements
• What the event is about, why they should
participate?

•
•
•
•
•

Emergency procedures/ safety aspects
Information sessions
Support crew logistics on event day
Event day equipment requirements
Waiver forms

PARENT INFORMATION SESSION
The enormity of an event can be overwhelming when questions arise from parents and teachers
who require specifics on details. It is ideal to create a parent information session for all parents
to come together to discuss the event and queries as well as co-ordination of the event day.
Here’s a list of everything you need to include:
•
•
•
•

•
•
•
•

Event Pick Up and Drop off
Meeting points and times
Equipment
Event safety precautions for participants
» Checkpoints with water, lollies & first aid are
provided.
» Support crew checkpoints available for clothes
and food for 96 and 48km teams.
» All emergency services are in co-ordination
with command centre.
» Emergency phone number is given out to all
competitors which contact command.
Support Crew for 96km and 48km teams
» Cars
» Boxes
Importance of team members and mateship
» Injury Procedure: 1 to stay with injured the
other to seek help at next checkpoint
Checkpoints are no further than 10km in distance
between each other.
Event Terms and Conditions

ADDITIONAL RESOURCES
Please look further into the resources that are available on our website for information on the
event and its specifics. inclusive of this guide. Other useful resources include:
•
•
•
•
•
•
•
•
•

Explore our website: www.kokodachallenge.com
Join our Facebook Community to chat with other schools and teams: request to join
‘The Kokoda Challenge Community’.
Bushwalking & National Park Tracks:
» We live in some of the most beautiful places in the world and we have opportunities
to get out into nature as much as we like.
QLD National Parks Website - available tracks to practice on.
Local Bushwalking Groups:
» Have further information to walks on fire trails and ‘Great Walks’ within area
Contact your local Indigenous Centre for further information regarding sites and 		
histories
The book ‘Family Bushwalking Guide’ has many relevant walks to areas of QLD
Search the Web for Local Bushwalks and see what others are up to
Other great websites to follow are:
» We Are Explorers
» This Is Queensland

KOKODA YOUTH FOUNDATION POLICIES

KOKODA YOUTH FOUNDATION ON CHILD SAFETY

The Kokoda Youth Foundation are committed to child protection and child safe environments.
Kokoda Youth Foundation place emphasis on its tight procedures and policies to ensure the
creation of a safe and secure environment for all children to feel safe and empowered.
Kokoda Youth Foundation policies and procedures are in line with Child Safety Risk
Management Framework and legislation of the Child Protection Act 1999. As well as Working
with Children (Risk Management and Screening) Act 2000.

INSURANCE & WAIVER

Kokoda Youth Foundation have insurance for the event to cover for certain losses. Waiver
forms are required for all participants to ensure they are aware of the risks associated with
the event. The reason for a Waiver and Release is to cover in the unfortunate incident of
accident or injury.

BLUE CARD SYSTEM

The blue card system is one of the steps we have to contribute to the creation of safe and
supportive environments for children and young people that participate in activities.
All Kokoda Youth Foundation staff are blue card holders and are compliant with the
foundation’s Code of Conduct and Child Safey Policy. All children that are a part of the
Foundation or Events will be in supervision with a current blue card holder. No child is to
beleft on their own with someone who does not qualify under the blue card system.

KOKODA DUTY OF CARE

Kokoda Challenge Events have a Duty of Care to all participants. We have a legal obligation
to ensure the safety of everyone participating in our events. We do this through our Risk
Assessments to ensure we have covered every possible risk that may arise during our events.
By reporting to stakeholders also gives us accountability of ensuring participants are safe.
These include first aid/paramedics, SES, fire services, local police and National Parks Rangers.

TEMPLATE LETTER TO PARENTS
Dear Parent/Guardian,
This letter with introduce you to the Kokoda Challenge, run by The Kokoda Youth Foundation
(KYF) and hopefully answer any questions you may have regarding the event.
(SCHOOL NAME) are entering teams in this years Kokoda Challenges and are inviting students to
take up the challenge. There are positions for your child/children to be a part of our school teams
within the following events:
GOLD COAST KOKODA CHALLENGE - INSERT DATE
The Gold Coast event is a team endurance event involving teams of four students and 1 teacher/
parent (blue card holder) hiking together on a course designed to replicate the Papua New
Guinea, Kokoda Track. The teams hike for an extended period of time, during the day and through
the night. They travel over rough and steep bush tracks across the mountains of the Gold Coast
hinterland. This is not a relay race and all five members of the team must start and aim to
complete the course together as a full team.
•
JIM STILLMAN - 48KM DISTANCE
		
Available to year 7 – 12 students.
		
There is a limit of 5 teams per school.
		
The start line is at Numinbah Hall on Saturday at 11.00am. Teams are expected to 		
		
take more than 12 hours to complete this event.
•
STAN BISSETT - 96KM DISTANCE
		
Available to year 11 & 12 students.
		
There is a limit of 3 teams per school.
		
The start line is in Mudgeeraba at 7am on the Saturday and expect to take more than
		
24 hours to complete. Teams pass through checkpoints along the way to the finish
		
line at Nerang Velodrome on the Sunday. All teams walk through the night.
BRISBANE KOKODA CHALLENGE 2ND & 3RD JUNE 2018
The Brisbane event takes place in the D’aguilar National Park. Starting and finishing at Brookfield
Showgrounds. This is an all-day event and a possible night walk for students to again test their
endurance of the hills within this National Park. Teams have 24 hours to complete the 48km
distance and 9 hours to complete the 30km and 15km distances.
•
BERT KIENZLE (48KM DISTANCE)
•
CLARRIE MEREDITH (30KM DISTANCE)
•
GEORGE PALMER (15KM DISTANCE)
		
Available for all grades.
		
There is no team limit for school entry
		
Teams will start at 7.00am and depending on distance may finish on the Saturday or
		
walk into the evening.

All events that the schools participate in are school cups, these are named after WWII Kokoda
Track heroes. Participation in this event demands commitment to training, to fundraising and
to working as a team. Although selection may be granted, a team member will be replaced by a
reserve if they fail to show the necessary commitment or determination.
WHAT ARE THE COMMITMENTS BY SIGNING UP TO DO THE EVENT:
•
Weekend training in Term 1 & Term 2
•
Training during school holidays (if possible) including night walks.
•
Provide help at all fundraising events
•
In addition to the training provided through the school participants need to under their 		
own training, whether it be additional walking or jogging to build some aerobic fitness. 		
Students are suggested to walk 8-10 hours a week.
PARENT/GUARDIAN COMMITMENT
For your child to be able to hike the challenge, you as a parent/guardian must be prepared to
assist and support on the weekend training hikes & during the event. During the Gold Coast event
there are a number of support crew checkpoints where the support crew (1 car per team) can
meet and provide provision and support. The event organizers have first aid at every checkpoint
along with command centre on standby for support from National Parks, SES and Ambulance
Services and Police.
FINANCIAL COMMITMENT - WHAT IS THE COST?
The non-refundable registration fee required by the Kokoda Challenge is $_____ per student.
You will be advised if any additional registration costs arise. As well as registration fee, each
student must commit to raising a minimum amount for The Kokoda Youth Foundation. KYF
change lives of Australian teens by providing them opportunities to reach their potential. For
more information on these youth programs visit kokodachallenge.com.
Minimum fundraising of each student is for their team is as follows: $____
All students must contribute time and effort to fundraising so that their team will be able to
complete. Additional costs to consider include:
•
Sufficient medical insurance
•
Outfitting the student with suitable hiking gear including footwear, specialist clothing, 		
backpack, water bladder, hiking poles & head torch.
•
The cost of food and drinks during training and the event
•
Support Crew costs – to be shared amongst the families of the students in the teams.
FURTHER INFORMATION
To ensure that you are fully informed about the nature and risks of this event please visit the
event website www.kokodachallenge.com. Updates and further information will be made
available through the school website. If you have any queries the coordinators can be contacted
by email.
Yours sincerely,

KOKODA CHALLENGE CONSENT FORM
Kokoda Challenge Consent Form
Parental/Guardian Consent: I hereby give permission for my child
_____________________________ to participate in the 2018 Kokoda Challenge.
I have read the information on the Kokoda Challenge website (www.kokodachallenge.com) and
the attached letter and understand their contents and conditions.
• I agree that my child shall be subject to the control of the team leaders accompanying the
team during all activities related to the preparation and undertaking of the event.
• I understand that my child may be required to be transported in a vehicle driven by another
parent or a teacher.
• I authorise the teacher in charge of the activity, where it is impracticable to communicate with
me, to consent to my child receiving such medical or surgical treatment as may be deemed
necessary. Furthermore, I agree to meet any medical or hospital expenses that may be
incurred because my child’s possible injury or illness.
• I understand that photographs of my child may be used for promotional purposes by
_______________ or the Kokoda Challenge Events and Kokoda Youth Foundation.
• I agree that my child will provide all the equipment that will be required to participate in this
event.
• I agree that my child will provide their own basic medical and toiletry kit to deal with potential
personal issues such as sun protection, blisters, chafing and pain relief.
• I understand that if, in the opinion of the coordinator, my child has not achieved the necessary
level of fitness or preparedness, then my child will not be permitted to participate in the
Kokoda Challenge.
• I also understand that I as parent/guardian, will participate in the support of my child ‘s team
on part or all of the weekend of the Kokoda Challenge and may be needed to assist with
support on weekend training. Also help with any fund-raising activities when required.
Parent/Guardian Agreement
Signed: ____________________________ Date: ______ /_______ /______
Given Name: ________________________ Family Name: ________________________
Contact Number: ________________________ Email: ___________________________
Student Agreement
My Parent/Guardian has explained the requirements and expectations of me as a participant in
the Kokoda Challenge and I agree to abide by these.
Signed: ____________________________ Date: ______ /_______ /______

RISK MANAGEMENT - KOKODA CHALLENGE
SCOPE
This document is intended to review the associated physical and environmental risks that may
occur with The Kokoda Challenge within the greater Gold Coast Hinterland Queensland.
It examines risks specific to these locations, the working environment of the staff and the
risks associated with crowd management, traffic management and the safety and wellbeing of
competitors throughout the course.
GENERAL RISK CONSIDERATIONS
Event Details:
The Kokoda Challenge is a team bushwalking event that covers 2 distances (96km & 48km)
The Kokoda Youth Foundation management team undertakes detailed planning in consultation
with local authorities and expert advisors to ensure that any likelihood of a serious incident has
been minimised and the processes in place also mitigate the consequences of any adverse event.
Event Control Centre and Event Communications:
The control centre for this event will be mobile and monitored by an appointed member from
The Kokoda Youth Foundation team.
Mobile Phone Access:
Mobile phone reception on the Challenge course itself is generally adequate from points that
are above halfway up most hills or ridgelines. Reception may depend on the network, unless
emergency services are called on 112 in which case the caller should be able to access any
available network.
Emergency Procedures:
The Kokoda Youth Foundation has prepared emergency management procedures identifying the
likely emergency scenarios that could arise during the event and a consideration of the roles and
responsibilities should an event occur. Emergency procedures have been prepared in a separate
plan.
Public Liability:
The Kokoda Youth Foundation holds Public Liability Insurance with an APRA recognised provider
in addition to participants signing a ‘liability waiver’. All contractors and suppliers for the event
are also required to provide copies of the correct insurances in place covering both liability and
workers compensation insurance.
First Aid and Emergency Medical Services:
Extensive planning has taken into account the risks associated with the event and the necessary
medical response level on site. Comprehensive first aid services are provided by a competent and
experienced supplier and supported in the area of transport requirements by an Ambulance if
required. Representatives of each agency are located centrally at the event with all incidents and
communications managed through the Event Control Centre.

Weather (High wind, Rain, Heat and Fire):
The Kokoda Youth Foundation management monitors the B.O.M. forecast over the days leading
into the event to ensure that the contingency plans are modified to reflect the forecast.
With high wind, competitors can be severely impacted upon from falling tree limbs and debris,
causing personal injury. Wind may also cause facility integrity issues such as loose structure
supports, small items of furniture such as chairs and umbrellas gazebos becoming highly mobile.
The Kokoda Youth Foundation Personnel will be responsible for actively assessing and maintaining
the safety of the site including the removal of small items and securing all structures in potentially
dangerous winds. In regards to sun exposure, the competitors are encouraged to be “Sun Smart”
with the use of sunscreen, hats, SPF rated garments. Heavy rainfall in the days leading up to the
event may have an impact upon the access to and number of available parking spaces. Alternative
locations have been identified but are considered as contingencies only. The overall fire risk is
considered to be low medium and consideration has been given to the surrounding bush fire risk
in the Fire Management Plan.
Course:
The Kokoda Youth Foundation places great importance on identifying and mitigating various
factors (such as the ease of access if 4WD access only or locked gates, the risk of injury, ground
conditions, learning’s from previous challenges/environments and environmental concerns) to
produce a safe and accessible course route.
Risk Procedure:
Kokoda Youth Foundation has conducted an event specific assessment for the event following the
below industry standard procedure of;
• Hazard Identification
• Assessment of Risks
• Risk Control
• Monitoring & review
• Focusing on what realistic, practical and commercially viable so that risks are reduced to an
acceptable level is important. This risk assessment incorporates the setup, The Race to Survive
event and subsequent clean-up phase of the event.
Hazard Identification:
The Kokoda Youth Foundation recognises hazards associated with the event by considering
staff and volunteer roles, task to be completed, safety of the workplace/environment, previous
incidents, MSDS’s and known/labelled product cautions and consultation with staff, contractors,
local authorities and key stakeholders.
• Hazard ‘groupings’ that can assist in the identification process include:
• Human – Type and size of crowd expected, level of crowd participation
• Legal and Financial – Contractual, strikes etc.
• Technological – Mechanical, utilities like power or gas
• Natural – Physical location, layout and site area conditions, and
• Environmental – Weather, environmentally protected, ground impact
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Assessment of Risks:
Once hazards have been identified an estimation of the potential harmful effects of the hazard
determines its ‘risk rating’. Determining the ‘risk rating’ involves assessing the likelihood and the
consequence of the hazard taking into consideration a variety of potential consequences.
The risk matrix below is used to determine the risk score. By determining the level of risk, The
Kokoda Youth Foundation can prioritise risks to ensure systematic elimination or mitigation of loss
and injury.
Risk Control:
A number of factors including practicality, cost, time and ability considerations will affect the
means of best handling individual risks. A number of risk controls can be utilised including;
• Elimination - removing the hazard entirely through a substitute track or implementing a new
course
• Substitution - replacing hazardous locations or situations with less hazardous alternatives
• Isolation - isolating the person(s) from the process, substance, location etc.
• Engineering - isolating, enclosing or containing the hazard or through design improvements
• Administration - ensuring safe operating procedures are in place, effective training and
induction programs
• Personal Protective Equipment where applicable - by making sure that appropriate safety
equipment, such as gloves, safety glasses footwear etc. are available if required during setup,
the event and pack up if required.
Monitoring & Review:
Hazard identification, risk assessment and control must be an ongoing process. As such, The
Kokoda Youth Foundation reviews its Risk Management Procedure and Risk Assessment annually,
prior to each event and/or when an incident or near miss occurs leading up to, during and clean
up of the event. Diligent management, review, implementation and communication of these risk
controls provide The Kokoda Youth Foundation and its stakeholders with the best opportunity to
prevent injury or loss to ensure a successful event outcome.
EVENT DETAILS:
EVENT COMMENCEMENT DATE: ___/___/___ EVENT COMMENCEMENT DATE: ___/___/___
EVENT: Kokoda Challenge

ORGANISATION: Kokoda Youth Foundation

DESCRIPTION OF PROPERTY OR STRUCTURE: Formed and unformed roads, fire tracks and
footpads within public, private, State and Federal lands. Public and Private Buildings throughout
course – Refer Document.
LOCATION/S: Numerous locations throughout the Gold Coast Hinterland – Refer document.
COMPILED BY: Kokoda Youth Foundation Event Manager
CONTACT: 1/26 Central Park Avenue, Ashmore. Qld. 4214, 07 5539 4141
CIRCLE APPLICABLE: NEW ASSESSMENT OR REVIEW OF ASSESSMENT
If reviewing, reassessment because of:________________________________________________
_______________________________________________________________________________

BUSHWALKING GUIDE
Bushwalking refers to hiking in a bushland setting, using roads, trails/tracks or in a remote trackless
area. Camping may or may not be involved. Kokoda Challenge groups access National Parks, State
Forest, local government reserves and private lands.
HIKE ROUTE GRADING SYSTEM: All hike routes are graded as basic, moderate or advanced
according to the following three criteria.
NAVIGATIONAL DIFFICULTY: Nature of the terrain and associated risks to participants.
ACCESS
• Basic
Bushwalk where clearly defined handrails or permanent roads, tracks and trails are used.
Emergency access to the group is mostly by 4WD vehicle.
• Moderate
Bushwalk where navigation using natural features is required and/or the terrain affords
walking of moderate grade. Emergency access to the group is predominantly on foot.
• Advanced
Bushwalking where advanced navigation under difficult conditions is required and / or the
terrain affords walking of high grade. Emergency access to the group is predominantly on
foot.

BUSHWALKING RISK MANAGEMENT
PLANNING MATRIX RISKS
RISK ANALYSIS

After consideration of the probability of the risk occurring, how often participants are exposed to the hazards
associated with the risk and the possible consequences, all the above is considered significant, requiring specific
strategies for control and management of groups to reduce the risk to participants to acceptable levels in the
conduct of bushwalking activities.

ACCIDENT, INJURY AND OTHER FORMS OF LOSS
•
•
•
•
•
•
•

Loss of life
Major physical injury (multiple breaks, concussion)
Onset of pre-existing medical conditions (asthma,
diabetes, allergies, cardiac)
Onset of medical conditions (cardiac arrest,
anaphylaxis)
Significant Physical Injury (simple break, strain,
laceration)
Psychological Trauma
Minor Injury (cuts, bruises, blisters, minor strains/
sprains)

•
•
•
•
•
•
•
•
•
•

Becoming lost – individual, group
Separation from group
Significant physical/psychological discomfort
Loss of self esteem
Loss of peer respect
Major deterioration of peer relationships
Negative contact with third party (assault – physical/
verbal, firearms, alcohol)
Material / Financial loss
Disruption to goodwill relationships with community
Damage to environment (natural and built)

HAZARDS CONTRIBUTING FACTORS CONTROL / MANAGEMENT STRATEGIES PEOPLE
PHYSICAL: Pre-existing medical conditions
•
•
•
•
•
•
•
•
•
•

Asthma
Diabetes
Obesity
Communicable diseases
Allergies
Time of year – temp, pollens, smoke, insect activity
Types of food available including trace components
Availability of personal medication
Response time
Detailed medical history for all participants to be
carried by participants

•
•
•
•
•
•
•
•
•

Design walk to be appropriate to medical needs
Activity and area to be used may be altered to
accommodate specific medical needs of individuals
Ensure the individual’s medication is carried / available
Participants are to use their own cups or water bottles
Emergency response plan is in place prior to departure
of the group
Gloves and resuscitation masks are available for first
aid treatment
Vigilant supervision
Emergency equipment

PHYSICAL: Unforseen or sudden medical conditions
•
•
•
•
•
•
•
•

Flu
Stomach complaints
Late recognition
Poor hygiene
Inadequate food handling or storage (see separate
listing)
Inappropriate or slow response
Vigilant supervision
Administer first aid according to symptoms at
Checkpoints

•
•
•
•
•
•
•

Manage remainder of the group to prevent spread of
infection/organisms (i.e. isolate patient, treat water,
group hygiene issues)
Emergency equipment
Group hygiene:
Toileting
Personal hygiene
Follow minimal impact bushwalking procedures
Appropriately brief participants on issues relating to
toileting (privacy, regularity, sanitary items)
Ensure hand washing facility is available and used

PHYSICAL: Separation and/or loss of individuals from group
•
•
•
•
•

Restricted visibility – Dark, fog, foliage, obstacles such
as large rocks
Manage group to keep them together
Regular checks made on group numbers
Contact between all group members is maintained
Brief group on procedures to be followed in event of
separation from group

•
•
•
•

Manage group to minimise group separation
Implement response should group member/s become
separated
Place staff at appropriate vantage points (e.g. start,
middle and end of rapid) to view all sections
Brief participant’s action on separation – Know where
to go, don’t know where to go!

PHYSICAL: Other people
•
•
•
•
•
•
•
•
•
•

Land owners
Public disturbances
Firearms
Vehicles
Alcohol
Interpersonal interactions
amoung group
Participant awareness/respect for
private landowner’s
Brief on behaviour on public /
private lands
Encounters with other parties
using firearms or other weapons:
Group removed from vicinity
immediately Manager contacted
with relevant information

•
•
•
•
•
•
•
•

Staff Lack of fitness
Inexperience
Bushwalking competence
Staff are made aware of the
physical demands required and
briefed accordingly
Adequate fitness preparation is
undertaken prior to activity
Pre-existing medical conditions
are disclosed and considered
Staff are given responsibilities
commensurate with their
experience and fitness
Adherence to competency
requirements

•

•

Staff given opportunity to selfassess and inform management
of support needs or program
change requirements
Staff take and have opportunities
to rest prior to periods of high
intensity supervision

HAZARDS CONTRIBUTING FACTORS CONTROL / MANAGEMENT STRATEGIES PEOPLE
PSYCHOLOGICAL: Emotional Conditioning
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Fear
Anxiety
Complacency
Self confidence
Self-perceptions
Mental preparedness
Fatigue
Temperature conditions and comfort
Pressure to perform by peers or staff
Lack of support by peers or staff
Payouts or put-downs
Negative or disruptive behaviours
Poor listening or non-compliance with directions
Establish effective communication pathways between
staff and participants

•
•
•
•
•
•
•
•

Establish a positive rapport
Ensure ‘Challenge by Choice’, include real choice in
terms of entry and exit options
Ensure a supportive learning environment
Provide physical aids appropriate to the needs of the
participants
Vigilant supervision
Provide emotional support through a supportive
environment, and building positive staff and peer
relationships within the group
Provide physical aids or equipment to reduce
discomfort or anxiety
Remove participant from the environment aspect
which is causing anxiety

PSYCHOLOGICAL: Cognitive Ability
•
•
•

Ability to achieve competence in time specified
Consider readiness to learn, level of skill acquisition,
age, maturity, ability and experience in sequencing and
briefing the activity
Remove participant from the bushwalking environment

PSYCHOLOGICAL: Inappropriate Behviour
•
•

•
•
•
•
•

Inability or decision not to follow directions
Any other hazard combined with various inappropriate
or disruptive behaviours significantly increases the
probability of exposure to risk. It significantly reduces
the team’s ability to concentrate on managing the
whole environment as their attention is focussed on
the one or few participants.
Group size is a significant contributing factor to
increased risk due to noncompliance or other
Set clear behaviour expectations
Ensure a supportive environment
Clear guidelines on expected behaviours and hazards
or the remote location the participant is visiting
Involve participants and ensure participants have a
responsibility for correct behaviour

•
•

•

•
•

Vigilant supervision
Implement behaviour management strategies that
mplement behaviour management strategies that
involve participants and ensure participants have a
responsibility for correct behaviour
Intervene immediately when participants demonstrate
or indicate they will behave in a manner which has the
potential to physically, emotionally or psychologically
injure themselves or another participant inappropriate
behaviour
Appropriate sequencing to establish a level of trust and
cooperation
Modify or abort the activity

PSYCHOLOGICAL: Group
•
•
•
•

Lack of supportiveness
Poor interpersonal relationships
Establish appropriate guidelines for maintaining group
safety and function
Collaboration with other staff in dealing with issues of
group diverseness

HAZARDS CONTRIBUTING FACTORS CONTROL / MANAGEMENT STRATEGIES PEOPLE
EQUIPMENT: Personal
•
•
•
•
•
•
•
•
•

General Gear
Knives
Non-prescribed medication
Illicit substances (alcohol, drugs etc)
Jewellery
Clothing and warm
Gear
Footwear
Brief participants on appropriate gear to pack and
ensure essential items are packed

•
•
•
•
•

Folding pocket knives are used responsibly and stored
safely. Sharp open blade knives (eg hunting style,
machetes, etc) are not allowed
Monitor and manage the availability of medications
Removal of jewellery is required during certain
activities and wearing of excessive jewellery is
discouraged
Sufficient/appropriate clothing is checked and packed
(warm jumper, raincoat, hat etc)
Footwear is checked for condition and safety

EQUIPMENT: Navigational
•
•
•
•

Maps
Compass
GPS
Check equipment is in sound condition before use

•
•

Staff must have ability to navigate in terrain and
conditions encountered
Alternatives if itinerary is altered due to conditions

EQUIPMENT: Communication
•
•
•

Mobile Phones
Ensure phones are in working order prior to departure
Phone access in areas to be used

HAZARDS CONTRIBUTING FACTORS CONTROL / MANAGEMENT STRATEGIES PEOPLE
ENVIRONMENT: Adverse Weather
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Lightening / Electrical
storms
High winds
Rain / sleet, sun & heat/ humidity
Cold
Clothing or equipment provide inadequate protection
Clothing or equipment affected by conditions (e.g. wet,
torn etc)
Fatigue, hydration, nutrition
Open space, presence of conductors or being at higher
altitude than surrounds in electrical storms
Participants to wear and have available suitable
protective clothing (including covered shoulders, hats,
rain coats, warm clothing etc as appropriate)
Teach participants how to pack and carry equipment to
protect it from damage or loss of function
Appropriate gear carried by group to deal with
unforeseeable changes to prevailing weather
conditions
Implement sun safe strategies – protective clothing,
hat and sunscreen, limit duration of activities in full
sun, particularly in warm weather.
Encourage participants to drink water, ensure
participants have water bottles and opportunities to
drink
Adequate quantities of food available and regular
meals and snacks consumed.
Stop the activity if the weather becomes unsuitable,
and move to a safer location or take other appropriate
steps to minimise risks

•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Modify activity/task/location to suit the weather
Knowledge of local weather patterns and ongoing
monitoring, first aid, knowledge of appropriate
procedure fora variety of changing circumstances
which will not increase risk or create new risks
Flora e.g.: Stinging plants Poisonous plants (fungi,
castor bean)
Inadequate footwear
Inadequate clothing
Availability of compression bandages
Knowledge of individuals with sensitivity / allergies to
flora and ensure medication is carried at all times
Brief group concerning hazardous plants in the area to
be
Thick undergrowth
(lantana, brambles, montane heath)
Sharp leaves (razor grass, grass trees)
Tree and limb fall
Availability of anti-histamines or adrenalin if the need
is identified.
Lack of awareness
Complacency
Inquisitiveness
Response time to apply first aid walked
Avoidance of trackless areas of thick undergrowth
Protective clothing may be advised in certain situations
Assess tree branches overhanging campsite and rest
stops for signs of dead wood / weakness

ENVIRONMENT: General Risks
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Fauna eg: Snakes Spiders, scorpions, centipedes, Ticks,
Leeches, Bees and wasps, Mosquitoes and midges
Inadequate footwear
Availability of compression bandages
Availability of anti-histamines or adrenalin if the need
is identified.
Lack of awareness
Complacency
Inquisitiveness
Chasing or catching potentially dangerous Fauna
Response time to apply first aid
Enact appropriate measures to reduce tick or leech
attachment (e.g. long pants, insect repellent)
Insect repellent carried when biting insects are evident
Knowledge of individuals with sensitivity / allergies to
fauna and ensure medication, if appropriate is carried
always.
Brief group concerning appropriate behaviour in
dealing with snakes
Group members encouraged to wear lightweight longsleeved shirts and long pants
Limited Visibility /Darkness
Unplanned low visibility conditions
Fatigue
Pace - Rushing or hurrying
Frustration or running late
Appropriate briefing and sequencing
Create an awareness of the hazard
Use other light sources
Modify the activity
Be prepared to reschedule or modify activities
Ensure torches are carried by participants and used
where necessary

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Ensure planning times are appropriate and start times
allow for planned schedule
Human Impact Group numbers
Locations accessed
Activities conducted in the
Inform participants of relevant realistic hazards and
Management plan
Supervise participants and ensure rules are followed,
be consistent with participants area
Number of visits to the site
Use of vehicles
Construction by us or others including roads, tracks,
buildings, activity sites etc
Fire
Vandalism
Use minimal Impact strategies
Decision making based on an impact assessment
Where feasible, effort to rectify the damage should
occur
Vehicles to be driven only on formed tracks unless in
exceptional circumstances
Minimise environmental impact as a result of the
constructed thing eg from increased use, type of use,
access, etc
Be aware of the impact increase use of the area will
have and ensure this matches to the sensitivity of the
area to impact
Control access to matches if appropriate to age or
maturity of participants
Ensure fires are only in existing appropriate locations
and
Appropriate weather and seasonal conditions

ENVIRONMENT: Water Courses
•
•
•
•
•
•
•
•
•
•

Streams
Rivers
Lakes
Drinking water is treated where risk of contamination
is evident
Where risk of immersion exists due to conditions,
activity is altered / avoided
Wear shoes in watercourses
Terrain eg: Steep ground surface (broken, loose, rocky,
slippery)
Creek / river beds
Complex terrain (navigational hazard)
Cliffs and exposed positions

•
•
•
•
•
•
•
•
•

Limited visibility
Fatigue
Inadequate footwear
Pace or speed
Frustration / running lat
Assess group for ability and fitness for area to be
walked
Brief group on nature of the hazard and appropriate
techniques for walking in terrain to be encountered
Monitor physical and psychological condition of
individuals in group
Avoid the area or use additional management
strategies when weather conditions increase the risk

ENVIRONMENT: Built Structures
•
•
•
•

Barbed wire fences / electric fences
Gates and roads
Bridges (old and derelict)
Steps and decking

•
•
•
•

Ruins / wreckage
All gates left as found
Assess condition before use – avoid if doubtful
Consider effect of wet conditions and manage
appropriately

ENVIRONMENT: Fires including
•
•
•

Cooking
Controlled burning
Bushfires

•
•
•

Ensure fire safe practices are used
Alter program if necessary
Enact emergency response / evacuation if necessary

ENVIRONMENT: Domestic Animals
•
•

Discourage contact with domestic animals
Group brief on how to bypass stock

•

Including: dogs, cats, rabbits, chickens and cattle etc.

EVENT EMERGENCY PROCEDURES
DO NOT LEAVE ANY TEAM MEMBERS ON THEIR OWN!
INJURY
If one of your team members requires attention try to move the whole team to the closest checkpoint
(CP), which may be behind you. Each CP will have first aid and communications with the Command
Centre. If an injured team member cannot continue consider the following options.
1. IN THE CASE OF EMERGENCY CONTACT THE COMMAND CENTRE USING THE NUMBER ON THE
BACK OF YOUR RACE BIB
This phone number will only be available during the event and is to be used for emergencies only
to inform the Command Centre of the situation.
2. LEAVE ONE PERSON WITH THE INJURED PERSON
Two other members then continue to the nearest CP. If this is not possible get a passing team to
inform the next CP with your TEAM NAME, NUMBER, INJURIES sustained and 2 CONTACT PHONE
NUMBERS.

IF YOU GET LOST
• Stop, gather the team, STAY TOGETHER and attempt to establish your position from the last
known location.
• TRACK MARKING TAPES ARE LOCATED APPROXIMATELY 100M APART so you may need to back
track to the last marker you have seen. If you have travelled more than a few hundred meters
without seeing a marker you are most likely off course.
• Once you are sure you’ve found the correct path, cONSULT YOUR TRACK MAPS and notes then
continue on.
• DO NOT CONTINUE TO TRAVEL IN A DIRECTION IF YOU ARE UNSURE OF YOUR LOCATION. Call
the emergency phone number and speak with race officials giving your team name, number and
best estimate of your position.
• If you you have no mobile phone reception you may need to move your team to a different
location preferably higher ground. Be observant of the course you take, stay on trails and mark
your course in case you need to return the way you have travelled.
• ATTRACT THE ATTENTION OF ANY TEAMS IN YOUR AREA BY LOUD CALLS OF ‘HELP’ at regular
intervals. USE YOUR WHISTLE – the international distress signal is three loud blasts repeated at
regular intervals.

EVENT EMERGENCY PROCEDURES
DO NOT LEAVE ANY TEAM MEMBERS ON THEIR OWN!
IN CASE OF FIRE
If you spot a fire or smoke phone the event emergency number if you are between checkpoints and
believe you are in danger. Follow event officials’ instructions and remain at a CP if advised to do so
by officials. If you find yourself trapped on the course, call emergency services on 000 or 112 from
a mobile.
• Try to anticipate the fire’s behaviour and plan the best course of action.
• Don’t try to outrun the fire – move across the front of the fire to the flanks (sides).
• Move downhill – the most intense fire will be at the tops of hills.
• Don’t try to run through the flames unless you can clearly see behind them. This means flames
less than 1 m high and less than 3 m deep. Remain calm and avoid exhaustion – plan your
actions.Move to a low fuel area.
• Find a safe position in a body of water, away from trees and grasses (in clear ground or
previously burnt area)
• Consider protection from radiant heat by placing solid objects between yourself and the heat
source like large rocks or a solid log.
• Get into a wheel rut or depression in the ground and protect your airways. Smoke and hot
gasses can cause asphyxiation and burn the inside of the airway. Keep low, breathing into the
ground, to avoid smoke and
hot gasses. Cover your mouth and nose with a wet cloth.

EXTREME WET WEATHER PLAN

Gold Coas
t
Event Onl
y

SPECIFIC TO THE GOLD COAST KOKODA CHALLENGE

In the event of extreme wet weather in the lead up to and during The Gold Coast Kokoda Challenge, the
parking area at CP4 becomes water logged and therefore we are unable to use this as a Support Crew
parking area. There are no other suitable grounds in this area that can park the amount of cars required and
as it is a requirement placed on us by authorities that all cars must be off public roads we have no choice
but to remove Support Crew from CP4. This Extreme Wet Weather Plan will be decided upon as early as
possible but Competitors and Support Crew will be advised via email and Facebook if this Extreme Wet
Weather Plan needs to be actioned. The actioning of a wet weather plan will involve the following changes:
Support Crew for Competitors will be replaced with a box system commonly used in Adventure Racing.
If you are travelling from interstate, then plastic boxes can be purchased on arrival at the Gold Coast.
Suppliers such as Bunnings Warehouse are open until 9pm most week nights.

TEAMS TO PROVIDE:

CHECKPOINT 4

• 2 x 50 litre plastic boxes with sealable
lids to make them weather proof
• Mark each box clearly with your team
number and name on an A4 size piece of
paper – place this paper inside the box
facing outwards so that the numbers
can be read from the end of the box
when the boxes are stacked
• Pack everything inside the boxes into
Plastic/Dry bags as an extra measure to
keep things dry
• The maximum weight per box is not to
exceed 20kg when fully packed

Event officials and event volunteers will
provide the following for Competitors:
• Your 2 x 50 litre, 20kg max weight boxes
will be made available for each team at
Checkpoint 4
• Once each team collects their boxes
there will be marquees/undercover
areas with seating close by
• Hot and Cold Water, Tea and Coffee,
Fruit and Hot Noodles or Soup will be
provided for each team

PACK INSIDE YOUR BOX:

ON EVENT DAY:

• All gear required for your team to walk
into the night for a lot of teams it will
be dark before they reach Numinbah
Hall CP6 – Head Torches will be required
Food and powdered electrolytes
• Water will be provided by the event
officials at Check Point 4 so don’t pack
water in your boxes

Your two boxes need to be dropped off to
the trucks in the car park at the event start
line at Firth Park between 5.30am and 7am
and after CP4 closes Saturday evening all
the boxes will be transported to the finish
line for collection by a team member or
support crew.

No support crew are to try and access their team at CP4 in this situation unless express permission has
been given by event officials and only for emergency reasons or to collect withdrawing team members. Any
team breaching these rules or support crews trying to access teams along roadways at other locations will
be disqualified.

